	
	JBL Mesh Belt
Engineering-Controlled Industrial Conveyor Belt Partner


JBL Mesh Belt Order Control and Project Commitment Process
Engineering-Controlled Industrial Conveyor Belt Partner | Engineered - Matched - Delivered
Purpose: This file explains how JBL controls inquiry review, drawing or sample confirmation, production release, material traceability, pre-shipment verification, and delivery records for OEM, replacement, and export orders.
1. Order Control Principles
	No.
	Control Area
	Commitment

	01
	Engineering-Controlled
	Drawing and sample review is completed before production begins. Discrepancies are confirmed with the buyer, not assumed.

	02
	Process Before Production
	Production does not start until drawing or sample confirmation, specification sign-off, and deposit completion are aligned.

	03
	Change Control
	Changes after confirmation require documented re-confirmation before production resumes. Lead-time or cost impact is communicated before release.

	04
	Material Traceability
	Material used for each order is recorded and traceable. Mill certificate support can be provided for chemical composition and mechanical-property review.

	05
	Pre-Shipment Verification
	Pre-shipment inspection photos and records can be shared before dispatch. The buyer can review before shipment release.

	06
	Approved Reference Check
	Pre-shipment inspection compares the order against the confirmed drawing or approved sample. Non-matching items are held instead of shipped.

	07
	Replacement Support
	For replacement orders, the submitted sample or existing belt is the structure reference. Spiral freezer and continuous-line projects also require running dimensions and drive configuration review.

	08
	Project-Controlled Delivery
	Each order is documented with confirmed drawing, inspection records, packing photos, and shipment notes. Records support repeat orders and replacement inquiries.


2. Buyer Information Required Before Reliable Review
Project route: new equipment, old equipment replacement, retrofit, repeat order, or urgent downtime support.
Drawings, old belt photos, physical sample, historic purchase record, or machine reference information.
Key dimensions: width, usable width, pitch, rod diameter, wire diameter, side plate height, edge structure, and joint details.
Operating environment: product, load, temperature, cleaning, freezing, baking, washing, corrosion exposure, and duty cycle.
Drive and system data: sprocket condition, drive method, belt speed, line speed, running direction, and current running problems.
For spiral freezer or self-stacking systems: drum diameter, turn direction, tower path, stacking radius, tier clearance, and available running video.
3. Confirmation-to-Production Workflow
	Stage
	What JBL Checks
	Buyer-Facing Output

	Inquiry Intake
	Receive drawings, photos, samples, system notes, and project route.
	Missing information list or preliminary review direction.

	Engineering Review
	Check belt structure, dimensions, operating conditions, drive interface, and replacement risk.
	Recommendation route, technical questions, or drawing/sample confirmation request.

	Buyer Confirmation
	Confirm drawing, sample, specification, material route, and any changes in writing.
	Approved production reference.

	Trial Sample / Comparison
	Send physical sample or compare the JBL sample point by point with the buyer sample when needed.
	Buyer-approved sample or comparison record.

	Production Release
	Release material and production only after the approved reference is clear.
	Controlled production record.

	Pre-Shipment Verification
	Inspect against confirmed drawing or approved sample; reserve inspection photos.
	Shipment release evidence.

	Delivery Follow-Up
	Track packing, export documents, logistics route, ETA, arrival, pickup window, and customs support.
	Project-controlled delivery record.


4. Evidence Slots to Reserve
	Evidence Position
	Recommended Record

	Drawing / Sample Review
	Confirmed drawing, marked dimensions, sample reference, discrepancy notes.

	Sample Comparison
	Physical sample delivery record or point-by-point comparison photos against buyer sample.

	Material Traceability
	Material record, mill certificate, alloy verification, batch or order linkage.

	Running Test / Video
	Movement, turning, stacking, sprocket engagement, or installed-line reference video when available.

	Pre-Shipment Inspection
	Surface, edge, joint, measurement, accessory, and final release photos.

	Packing and Logistics
	Packing photos, labels, crate condition, container or dispatch photos, export documentation checklist.


5. Use in Commercial and Engineering Communication
	Recommended wording for buyers: JBL reviews project evidence before production release. If the order involves replacement, spiral freezer, self-stacking, or continuous-line operation, the old belt, sample, running dimensions, drive configuration, and operating environment should be checked together. Production and shipment are managed against confirmed records, not memory.


6. Final Buyer Action
For a new project: submit drawings, system layout, operating environment, and target delivery timing.
For a replacement project: send old belt photos first; JBL can identify missing details during review.
For urgent support: send WhatsApp photos, running video, and the current production risk so the review can start quickly.

JBL Mesh Belt | Project-Controlled Industrial Conveyor Belt Support | www.jblmeshbelt.comJBL Mesh Belt | Project-Controlled Industrial Conveyor Belt Support | www.jblmeshbelt.com
image1.png
JOL

MESH BELT









